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– Mobile PC and Device : 

– PID and General Display :

– Vertical Business : LED Smart Vertical BHTC





AUO Transformation
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Three Pillars For Sustainable Business

Display
Vertical
Solution

Mobility
Solution
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Definition of New Business Segments

BHTC & Display HMI

Mobility Solution
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Definition of New Business Segments

Vertical Solution

Energy & Smart verticals
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– Mobility Solution: Primarily including integrated solutions in automotive business

– Vertical Solution: Primarily including integrated solutions in various fields, such as Smart Retail, Smart Healthcare, Education and 
Enterprise, other industrial and public displays, Intelligent Service and Energy

– Display: Primarily including displays for TV, monitor and notebook, as well as LED display 

– Others: Primarily including Darwin

Revenue Breakdown under Three Pillars
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Reduce Volatility from Display
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AUO Next with 3 Pillars

Green Technology Applied to Empower Sustainability Goal

Maximizing Display Technology Value and Transform to Provide Solutions

Mobility Solution DisplayVertical Solution



2023 2024 2025 2026 2027

Automotive Display Market Growth

Positioned as a Growth Engine (Rev. >10% CAGR)Mobility Solution 

From automotive panel supplier to be smart cockpit 

solution provider

Digital (Display) + Analog (Knob) 

• Reposition the value proposition: 

    ➔  More than traditional tier 1 & tier 2

• Ecosystem engagement 

− Panel multi-sourcing & HW/SW integrated solutions 

• Display-centric HMI + Climate control + micro-LED  

− Integration at Core Products + New Technology

− Drive the synergy with BHTC

• Global Operation

− R&D: Taiwan, Mainland China, Germany, Finland, India

− Manuf.: Taiwan, Mainland China, Bulgaria, India, Mexico



Innovate beyond Display through Partnerships

HMI Display
Computing
Software

+Sensors Telematics

Display x Design x Experience

Smart Cockpit Mobility Service

Smart Cockpit
 for P.V.

Smart Cockpit
 for C.V.

Passenger
Information System



Reduce Volatility, Create Green OpportunitiesVertical Solution

Stable profit from both Smart Verticals and Energy:Smart Retail

Smart Education

• Energy

− To build a sustainable business

− Support RE100 commitment

• Intelligent Service

• Digital x Green, Carbon Solution

Green Opportunities

• Display Centric Total Solution Provider (H/W + S/W)

− Smart Retail

− Smart Healthcare

− Smart Enterprise and Education

• Ecosystem & Partners Engagement

• Global Operation and Hyper Growth Opportunities  

Gateway to Smart Living
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230 + professionals

50 + accessible active partner network 

2,000 + channel companies

10,000 + direct, paying customers

US$230million + current sales revenue

Full capability from components all the way to end 
customers. Collaborative business model 

Success Story in the US: Unleashing the Power of our Ecosystem

AUO/ADP
US

Avocor 
USA

Rise 
Vision

ComQi

John 
Ryan

ADLINK 
USA

Explore 
for more

Co-creation of products and services through ecosystem 



Sustainable Cash GenerationDisplay Business

Improving Supply & Demand

Optimizing TV Revenue Mix
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Source: Market research

• Focus on stable profitability & customer synergy

➢ Optimize product mix

➢ Maximize LTPS adoption for AIPC and automotive

Display Industry Becomes More Disciplined

• Go Premium

➢ Micro-LED

✓ Superior display quality, transparency, and better 

reliability

➢ Integrated solutions: Touch, Privacy, A.R.T.

➢ Leveraging AUO’s glass know-how in new applications

• Go Green
− Green manufacturing
− Eco-friendly products/solution

Maximize AUO’s Display Expertise



Only for eABC, ABC, APC

AI-NB Penetration to Increase

Source: AUO internal study.

Note: LTPS vs Single layer OLED is based on 13.3” FHD NB panel at OPR 50%

           LTPS vs Tandem OLED is based on 13.5” 2.8K NB panel at OPR 50%

Source: Market research and AUO estimate

Note: AI NBPC refers to NBs with NPU of at least 40 TOPS

0%

20%

40%

60%

80%

100%

0

50

100

150

200

2024 2025 2026 2027 2028

mn units Total AI NBPC % in NBPC (RHS)

LTPS (2.8K)

Tandem OLED

LTPS (FHD)

Single layer OLED



⚫ MEXICO

FINLAND
• Tampere



Q&A

www.auo.com
ir@auo.com
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Tap Into The Possibilities
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